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Purpose of the paper: 
 

To update the Board on the progress of the 
Transformation Programme. 
 

Risks and Issues: 
 

The scope, priorities and approach for 
Transformation for 14/15 will be 
reconsidered once the emerging new 
HSCIC Strategy is agreed. 
 

Patient/Public Interest: 
 

Realisable in the medium term as some of 
the externally focused transformation 
projects deliver. 
 

Actions required by the Board: 
 

The Board are asked to note the updates 
on the Transformation Programme provided 
in the accompanying paper and provide any 
comment. 
 

 
 


